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President’s 
Message
In May of 2021, I was asked to step into the role of 
LRCA board President.

I feel it important for every LRCA member to be aware of the 
challenges and workload obstacles the Board of Directors, 
staff and volunteers faced during this fiscal year.

Our major preoccupation was to keep our clients, staff and 
volunteers safe and well, and on behalf of the Board, I wish to 
express my thanks to all who ensured the safety of our LRCA 
family. While the pandemic is still with us, vaccinations and other 
public health measures will see us safely through.

2022 also marks the 30-year anniversary of the LRCA. The Board would 
like to recognize and thank all those whose vision, principles, values and 
hard work helped to build a foundation upon which the LRCA will continue 
to grow and prosper if we work together, as one, in the interest of all.   

To the Board of 2021/2022, I express my sincere thanks. To Guido Weisz 
and Christy Wood for agreeing to be a part of the Board during my initial 
months of transitioning to my new role as President.  To Linda Mix, 
Karen Love, Stewart Johnson, Bill Brown, Denise Pearson, and our 
Past President and current VP Jennica Graham, I apologize for 
interrupting your family time to address a wide variety of pressing 
governance issues that had to be addressed.  Working with Executive 
Director Karen Laing, we addressed the most pressing needs of the LRCA 
– fiduciary responsibility, program accountability and staff issues.

Secretary/Treasurer Stewart Johnson has worked tirelessly with Karen 
to build a strong Finance Committee.  Linda Mix, Karen Love, and Bill 
Brown spent countless hours reviewing and drafting the much-needed 
updated bylaws.  Thanks goes to Karen Love, Guido Weisz and Bill Brown 
for their input and assistance in drafting the LRCA HR Manual.
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A round of applause goes to Jennica Graham and the Capital Campaign Committee for their 
hard work to raise funds towards the LRCA’s portion of monies needed to complete the 
Community Kitchen and Hall at the newly named Heart on the Hill affordable housing building.
As Chair of the Building Committee, I would like to thank the committee members for their unwavering 
passion to bring our affordable housing project to Final Project Approval and the  construction phase.

At the start of this fiscal year Covid restrictions cut in half the number of clients we 
could serve at our Rialto cold weather shelter.  As shelter operators for BC Housing, we 
worked with Town staff, Mayor and Council for a Temporary Users Permit to allow the 
ground floor of the Island Hotel to be converted into a temporary but much-needed 
24/7 10-bed shelter.  We were successful to maintain funding for a 24/7 Emergency 
shelter operation as it moved back into renovated premises at the Rialto.

Challenges and workload increased in the last five months of the fiscal year as 
the Board worked as conduit between members of the Supported Housing 
Committee group, the LRCA and BC Housing representatives.

Naively, many of us, myself included, thought of our community as being immune or above the 
unprecedented misuse of social media in the outside world.  Sadly, this proved not to be true. A small 
group of individuals, members, and non-members, in and beyond the borders of our community, 
used social media as a weapon against the LRCA volunteer Board of Directors and senior staff.  

Social media allowed individuals to replace facts with ‘alternate facts’; to detract from 
fiduciary responsibilities – all with no repercussion.  I am proud to say the LRCA Board, staff 
and volunteers took the high road, not engaging in social media, instead choosing to work with, 
speak to, engage directly with those questioning the validity of our legally binding actions.

Lastly, I think it important to recognize our Executive Director’s experience and 
stamina as she put in place much-needed procedures, processes, systems, and 
the right teams to successfully take the LRCA into the coming decades.  

Change in the way an organization has always done things can be difficult for some to 
accept.  I believe this past fiscal year remains a good example of the ‘wins’ of change!

Sincerely,

Vicky Stickwood-Hislop
President
(from May 2021)
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Sometimes we just need someone to tell us we already have 
the courage and ability to get through a difficult time. 

When my children were young, we would read Winnie the 
Pooh stories together.  And over this past year leading the 
LRCA I found strength in the following quote:

“Promise me you’ll always remember: You’re braver than you 
believe, and stronger than you seem, and smarter than you 
think.” - (Christopher Robin to Pooh – A.A.Milne)

I am honoured to be a member of this team of employees and 
volunteers who give tirelessly of their time and talents to provide 
valuable services to the people of Ladysmith. As I reflect on my first year 
as Executive Director for the LRCA, I appreciate that I am but one cog in 
the wheel of this amazing organization of people both past and present. 
The LRCA will mark 30 years of service to Ladysmith in 2022.

In accepting the role, a year ago, the mandate was made clear by the 
board - the LRCA faced systemic issues at the governance level, and I 
was expected to address them.  This professional challenge for change 
management could not have come at a worse time for me personally, 
because at the same time my mother was diagnosed with terminal cancer.

For the LRCA I set about to understand the change required, plan the change, 
implement the change, and communicate the change while at the same 
time travelling to the Okanagan to support my mom. Cast your mind back 
to March 2021 - I was introduced to a staff during an unprecedented world-
wide pandemic with its social protocols and communication challenges.

Change inevitably impacts people. Change forces people into new roles and 
new ways of doing things. At the same time, change requires some people 
to give up established and valued ways of functioning; for many individuals, 
their sense of identity is linked to these established behaviours.

Executive 
Director’s 
Message
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Change offers opportunities to provide a sense of accomplishment.  
Here are some of the objectives our team achieved over the past year:

• We strengthened our standards of accountability to both our funders and the people we serve.
• We began the process of clarifying job descriptions and 

compensation packages for our employees.
• We secured a new contract with BC Housing to operate a 24/7 shelter 

at the Rialto site – a substantial achievement given the constraints of 
COVID that required a temporary move to the Islander Hotel.

• We began construction of a long-awaited affordable housing project that will make 
a huge difference in the lives of seniors, families, and people with disabilities. 

• We greatly improved our bookkeeping practices to accurately track our income and expenses

Change allows us to streamline processes and helps us to improve decision-making.  

I am the first to admit much of this work is not glamourous and could be viewed 
by some as taking the heart out of the “Heart on the Hill”. That heart however 
will have a difficult time beating if the body is not nurtured as well. 

The LRCA has 37 paid employees. We have substantial obligations to our funders, including 
all three levels of government. We have commitments to both our suppliers and lenders. To 
meet these obligations, and keep us thriving and successful, the reality is we are a business 
and must operate as such. This requires difficult and sometimes unpopular decisions.

I owe a debt of gratitude to our incredible staff and volunteers who supported me this past year:

• To our staff - finance, office operations, communications and direct service teams at the food 
bank, housing and sheltering, counselling, seniors support, victim services, youth, family, and 
early years – thank you for your energy, ingenuity, and accomplishments throughout this year. 

• To our volunteers - stepping up in challenging times to help in all areas of our operations 
and to our Board of Directors for their leadership - please accept my heartfelt thanks.

I am grateful for the support I received from the Town of Ladysmith and the many service 
organizations and businesses during this time of change and transition at the LRCA. 

We are entering another year that will present a new set of challenges and 
opportunities. I look to the future with excitement for the journey ahead. 

I live in Ladysmith, developed a love for this town and have a tremendous 
appreciation for the services the LRCA provides and what that means 
to the people who call this community by the sea home. 

Karen Laing
Executive Director
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April 2021 to March 2022

LRCA Board of 
Directors

Karen Laing
Executive Director (since March 2021) 

Executive Director
Vicky Stickwood-Hislop
President (from May 2021) 

Jennica Graham
Vice-President, Past President (from May 2021), 
President (from March 2021 to May 2021)

Stewart Johnson
Treasurer/Secretary

Linda Mix 
Director (served April 2021 to November 2021)

Karen Love 
Director (served April 2021 to November 2021)

Christy Wood 
Director (served April 2021 to July 2021)

Guido Weisz
Director (served June 2021 to October 2021)

Bill Brown
Director (elected June 2021)

Denise Pearson
Director (elected November 2021)

Board Members
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Pat MacFarlane in 2021, offered gift cards 
to registered families, and proved to be an 
amazing success during the pandemic.

A major campaign to fundraise for appliances, 
fixtures, cabinets, counters, special donor board 
and furniture for the first-floor commercial 
kitchen and multi-purpose hall at the Affordable 
Housing Project, still under construction 
on Third Avenue and Buller Street, was also 
launched and publicized during this time.

Planning for LRCA events was revived 
during this timeframe as pandemic 
restrictions were reduced.

An online Cinnamon Bun Fun Run was under 
way for a second year, and the Ladysmith 
Downtown Business Association again 
partnered with the LRCA to begin the sale of 
tickets for Running of the Balls fundraiser on 
High Street in conjunction with the annual Hill 
Dash after a two-year hiatus. LRCA appreciates 
the support of Coun. Duck Paterson for 
guiding the LRCA in the early planning.

Coun. Rob Johnson offered his time to garner 
LRCA Concerts in the Park sponsorships 
and develop strategies for securing talented 
performers. Janet Beecroft returned to 
recruit volunteers for the future concerts. 

Fundraising for a modified Christmas Cheer 
campaign, run by LRCA office manager Barb 
Champagne with volunteer coordinator 

Community 
Engagements

Jennica Graham, Vice President – Cinnamon Bun Fun Run
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Financial
Report
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These financial statements summarize the assets, liabilities and deferred contributions, net 
assets, revenues and expenses of the Ladysmith Resource Center Association for the year 
ending March 31, 2022. The LRCA financial statements were audited by Palmer Leslie Chartered 
Professional Accountants. Their opinion was received and the audited financial statements for 
fiscal ending March 31, 2022 were approved by the LRCA Board of Directors on July 27, 2022.
 
The LRCA wishes to acknowledge Karen Laing (Executive Director), Laurie Armstrong (Finance 
Office), program leaders and other staff members who prepared the financial information 
for the audit, and whose tireless work ensures the continued financial success of the LRCA.      
 
The following comments are provided to enhance the memberships 
understanding of the financial statements. 
 
The increase in the value of Capital Assets is due to an increase in value of 
the LRCA Affordable Housing Project as construction proceeds. Within the 
liabilities the Capital Project Financing is the amount of money owed by the 
LRCA for construction costs for fiscal year ending March 31, 2022. 
 
As in previous years the majority of the LRCA revenue is received as grants from the Province 
of BC. The significant increase in revenue from BC Government Grants reported in this fiscal 
is due to BC Housing providing funds to support 24/7 Emergency Shelter Services. Foundation 
and charitable grants and donations from the community remain important revenue sources 
for the LRCA. The generous contributions from members of the community, local businesses 
and the Town of Ladysmith allow the LRCA to fund many of our important programs.   
 
It is important to many funders that non-profit organizations spend the funding 
received from them in the fiscal year in which it was received and for the purposes 
identified. In the last fiscal the LRCA worked to ensure that all funding which 
was received was made available to programs for their activities. The LRCA 
ended the fiscal year with a small deficit (<0.04% of the total budget).

Sincerely,

        
Dr. Stewart C. Johnson,
Treasurer/Secretary

Treasurer/Secretary’s 
Message



1 2   |   L R C A  2 0 2 1 - 2 0 2 2  A N N U A L  R E P O R T

2022 Financial Highlights
For year ending March 31

Revenue by source

BC Government Grants

Federal Grants

Municipal Grants

Foundation and Charitable Grants

Donations & Fundraising

Gaming Revenue

Interest & Other Income

70%

13%

4%
3%

2%

8%
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Fundraising

Seniors Programs

Community Projects

Food Services / Christmas Bureau

Administrative & Other Expenses

Family & Youth Services

Shelter & Housing Support

600,000300,0000

$0

$29,082

$96,834

$131,253

$193,528

$286,851

$592,048

Resource Allocation



Assets
Cash and restricted cash

Other current assets

Capital assets, net of amortization

Deposit - Township of Ladysmith

Long Term investments

Liabilities & Deferred Contributions
Payables and other accruals

Deferred contributions

Gaming prize liability

Deferred capital contributions

Capital Project Financing

Net Assets
Invested in capital

Internally restricted

Externally restricted

Unrestricted

1,283,321
956,812

6,487,435
231,770
26,989

8,986,327

893,887
903,729

7,606
91,329

6,093,625
7,989,625

394,361
378,440

-
223,901
996,702

$ 8,986,327

910,692
191,551

1,216,318
236,678

-
2,555,239

219,589
414,959

7,603
63,933

847,440
1,553,524

1,216,318
278,440

(497)
(492,546)
1,001,715

$ 2,555,239

2022 2021
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For year ending March 31

2022 Financial Report
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Revenue
BC Government Grants

Donations and fundraising

Federal grants

Foundation and charitable grants

Gaming revenue

Municipal grants

Other revenue

Recovered costs

Interest income

Expenses
Personnel and related costs

Facility costs

Program support costs

Contracted services

Amortization of building and equipment

Professional Fees

Gaming prizes and advertising

General and administrative costs

Excess of revenue over expenses

928,832
173,940
53,044

108,867
-

41,927
6,693
9,734
1,546

1,324,583

997,097
53,424

135,411
16,272
34,923
53,551
10,377
28,541

1,329,596

$     (5,013)

624,771
273,821

50,871
136,213
34,796
30,007
26,784
44,313
1,304

1,222,880

799,589
40,395

143,387
5,066

14,646
26,634
14,039
41,108

1,084,864

$   138,016

2022 2021

70.1%
13.1%
4.0%
8.2%
0.0%
3.2%
0.5%
0.7%
0.1%

75.0%
4.0%

10.2%
1.2%
2.6%
4.0%
0.8%
2.1%

51.1%
22.4%
4.2%
11.1%
2.8%
2.5%
2.2%
3.6%
0.1%

73.7%
2.6%

13.0%
1.7%
1.4%
2.5%
1.3%
3.8%
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LRCA Programs 
and Services
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LRCA Food Bank provides its members with 
the most nutritious food possible in the 
safest and most welcoming way it can.

Between April 2021 and March 2022, the LRCA 
Food Bank provided food for 3,141 family 
visits representing 6,192 individual visits.

Hours of distribution are 4 p.m. to 
6 p.m. on Tuesdays and 9:30 a.m. 
to 11:30 a.m. on Wednesdays.

In addition to weekly food distribution, the 
LRCA Food Bank provides daily snacks, 
fruit and bread to walk-in clients and 
supplied food to other LRCA programs, 
including the shelter and Born Healthy.

Food Security

Between April 2021 and March 2022, 
15,557 kg of recovered food (11,019 kg of 
it produce) was delivered by Loaves and 
Fishes and distributed to clients.

The Food Bank is thankful for the strong 
support of businesses, including 49th Parallel 
Grocer and events like Save-On-Foods Stuff 
the Truck, providing nourishment to so many.

LRCA Food Bank was grateful to distribute 
1,935.6 kg of fresh organic produce grown by the 
volunteers at the charity garden at Kiwi Cove.

LRCA Food Bank

The Gather Around Gleaning Project 
continued this year with 511 kg of fruit 
picked in the community, with 356 kg of 
it distributed to Food Bank Clients.

Gather Around 
Fruit Project

of gleaned fruit was 
distributed by Gather 

Around Gleaning

1,935.5 kg of produce distributed 
from Kiwi Grove volunteers
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3,141

LRCA 
Foodbank 

provided food for 

family visits

356kg
15,557kg of food recovered by Loaves and 
Fishes (of which 11,019kg was produce)

Food bank volunteers
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LRCA shelter services include meals, 
laundry, showers, transportation, warm 
clothing, access to hygiene products, 
and harm reduction for guests.

Typically, the shelter fed between ten and 15 
guests dinner daily, and an average of six people 
spent the night. Between five and ten guests 
were served breakfast at the shelter every day.  

A welcoming environment is available 
to shelter guests. They can use Wi-Fi 
to watch movies, listen to music and 
communicate with loved ones. 

Guests felt comfortable in the shelter, 
made evident by many of them 
demonstrating a willingness to 
communicate their needs to shelter staff. 

As the pandemic restrictions are reduced, 
shelter staff helped guests again access 
permanent housing, healthcare and 
employment. Guest are treated respectfully as 
they make their journey to personal success.

Shelter Services
LRCA shelter staff are steadfast in their 
commitment to provide a safe, respectful 
and professional base for members of the 
community who utilize its services. 

As the timeframe for this report was ending, 
work was underway to renovate BC Housing’s 
Rialto building for a 24/7, 10 pod shelter 
so LRCA shelter services could be moved 
from the Island Hotel on First Avenue.

2,418
bed stays
at the shelter from October 2021

to end of March 2022. 

1,734 snack bags

918 showers

4,288 meals served

702 harm reduction accessed

were recorded by staff at the Rialto shelter site from 
October 2021 to end of March 2022. 

Bc Housing at Rialto



As rentals in the community decreased 
and rents increased, the LRCA’s Housing 
Support Services program helped people 
fill out applications for BC Housing, 
representing many seniors and singles.

The office builds capacity for core 
housing needs, supporting individuals 
and families looking to secure and sustain 
healthy and appropriate housing.

Housing Support Services 
Some examples of support include: 

• A single homeless man acquired his ID 
and was able to get a bank account after 
many years of not having one.  Now his 
government money is automatically 
deposited into his account.

• The Housing Support Services office 
was able to contact the public trustee 
for a single senior to ensure his rent 
would be automatically deposit into 
his landlord’s account to ensure 
he is secure with his shelter.  

• Office was able to get medical 
prescription for a homeless man he 
contracted Covid.  We called an outreach 
doctor and she was able to help. 

• Was able to help a young man get onto 
Social Assistance that enabled him to get 
engaged in a drug prevention program. 
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197
vouchers 

distributed for 
food, laundry, 

clothing.

13 families 
helped with rent, 

includes 2 seniors 
and 13 children.

5 families 
helped with utilities, 

including 1 senior 
and 10 children.

1
a single senior, 

housed following 
homelessness.

5 people aided in securing 
ID, 11 aided in applying 
for govt benefits. 

15 people helped with 
basic needs/tarps/
sleeping pads.
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As chair of the LRCA Heart on the Hill Building 
Committee I am proud of the work we have 
done this fiscal year to move the affordable 
housing project to Final Project Approval and 
construction phase.

BC Housing announced Final Project Approval 
within days of this reporting fiscal year.  
Immediately upon receipt of approval the 
Board, with legal counsel and LRCA project 
Development Consultants, CitySpaces, turned 
to reviewing and executing the agreements and 
paperwork necessary for the release of funds to 
begin construction.

LRCA Affordable Housing Project
Throughout 2021/2022 a hardhat and steel-
toed boots became my attire of choice when 
attending construction site meetings. Daily, 
weekly, and bi-weekly Development Team 
(Checkwitch Poiron Architects, CitySpaces, 
and BC Housing) and Construction Team 
(Kinetic Construction, Development Team, and 
all applicable subtrades) meetings filled my 
calendar.  

Lest I forget, interspersed throughout the year 
were many project-related Town staff, Mayor and 
Council discussions and meetings.

I want to thank committee members for their 
unwavering passion for seeing this project 
through.

Vicky Stickwood-Hislop

under
construction

Affordable Housing Project under construction
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Between April 1, 2021 and March 31, 2022, 
a total of 67 children and youth between 
the ages of 6 and 18 were served through 
this LRCA programming (primary service 
recipients), along with 73 siblings and 
caregivers (secondary service recipients).

The pandemic still impacted service delivery 
for most of this reporting period, with family 
and youth services slowly returning to 
pre-pandemic protocols by early 2022.

In addition to individual support services, the 
Family and Youth Team facilitated a four-session, 
in-person girls group, addressing topics such 
as self care, coping skills, emotional regulation, 
body image, relationships, boundaries, 
social media, etc. As well, the Rainbows 
programming, focusing on grief and loss, 
continued with two groups at 12 sessions each. 
 

Family and Youth Services 
In the early part of 2022, some of the 
services strategically aligned with the 
LRCA’s Restorative Justice programming 
by introducing circle processes to grade 9 
students at Ladysmith Secondary School. 
These were led by staff from both programs. 

Circles create spaces of belonging, 
interconnection, and resilience. As a non-
hierarchical form of communication, they 
encourage deep listening and sharing while 
providing safe spaces to address needs 
and solve problems for individuals and 
groups. Topics addressed included issues 
that affect students at school and in the 
community, how to address and resolve 
harm and conflict, as well as storytelling to 
form connections and understanding. 

Family and Youth Services referrals come from 
the Ministry of Children and Family Development, 
Child and Youth Mental Health, Child and Youth 
Special Needs, Ladysmith and area schools, 
as well as other community organizations.

67
children 

aged 6 to 
18 served
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2  groups, 
12 sessions  

of Rainbows grief 
programming 

hosted

Lacey Family Support worker

73
siblings and 
caregivers 
(secondary 

recipients) served

Held 4 session 
in-person girls 

group, addressing 
important topics



Our Facebook 
membership grew to 
225 members who 
benefitted from the 
online services and 

connection

1,144 
Facebook posts 

of crucial pregnancy 
and parenting 

information were 
posted.

Maike Lammel and Beverly Boese facilitated 
the Born Healthy prenatal and nutrition group.

Participation was opened to a wider age 
range since it was online and was able 
to connect with a larger audience.

The program continued to provide 
educational information around lactation, 
nutrition, baby feeding, safety, sleep, child 
care, meal planning, positive parenting 
strategies, coping strategies and much more 
through this virtual format, said Lammel.

One on one support was also offered 
to those who needed it via text, email 
and by offering contactless drop-off of 
essential baby-related products.

Born Healthy

participated 
online and 
in-person

245
adults 

305
children
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Adventures in Early Literacy has seen 
exponential growth since February 2021 
when coordinator Tanya Reid worked 
with community supporters to create 
the first-ever Ladysmith Storybook Walk 
at Kinsmen (a.k.a. Brown Drive) Park. 
Initially, the project was set to run for 24 
weeks but due to its tremendous success and 
response from the community and various 
organizations, the Storybook Walk continues 
to offer a new book every two weeks. 

School groups, daycares, families, seniors and 
more flock to the park to read a book that has 
been deconstructed and placed into signs along 
a pathway. Each sign also invites the readers 
to answer a question pertaining to the story 
as well as a physical literacy prompt to get 
them moving in a fun and imaginative way to 
the next sign. It has proven to be a worthwhile 
and satisfying adventure for its participants.

Adventures in 
Early Literacy

The Storybook Walk expanded into downtown 
Ladysmith for the month of December and again 
in February for Valentine’s Day. To the delight of 
readers and shoppers, pages of the books were 
displayed in store windows and could be found 
by following a map. The frames that held the 
pages were created by Ladysmith High school 
students. Be it through book selection, student 
created art and questions or by working with the 
Land and Language Based Learning Program at 
LSS to put up a book in hul’qumi’num, including 
various schools in the creation of content for 
the Storybook Walk has been both important 
and rewarding for readers and creator alike.

Adventures in Early Literacy continues to 
work with The Town of Ladysmith, Ladysmith 
Rotary, Vancouver Island Regional Library, 
PacificCare, ChildCare Resource and Referral, 
LAFF, School District 68, Ladysmith Maritime 
Society, Ladysmith Chamber of Commerce, 
Ladysmith Art Gallery, La Rosa Gardens, 
The Boys and Girls Club as well as various 
downtown businesses and associations.
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Without the ability to track participants, 
it’s impossible to accurately quantify how 
many people have enjoyed the Storybook 
Walk (and its spinoffs in the last year). 

Its Facebook Group has 
246 members. With the 
popularity of the project, 
an estimated 1,000 
people (parents and 
children) saw the books. 

Outside of this number, classes at 
Ladysmith Primary School made the 
Storybook Walk a regular field trip.

A busload of Grade 2 students from 
Nanaimo came for a morning of fun. Families, 
grandparents, caregivers, daycares, and 
people without children have all attended the 
Storybook Walk. It’s fair to say at least a thousand 
people have had a reading adventure at least 
once at the Storybook Walk in the last year.

1000 people (parents and children) 
saw the books

The storybook walk has been the biggest blessing to my family since it 
started. It has encouraged us to get out on the rainiest of days, and has 
given us a destination when the pandemic has taken away so many of 
our options.”

Following is a sampling of comments from 
a participant satisfaction survey:

Well worth the resources to keep this going. It can provide a platform 
for many community activities like art shows.”

This has by far been our favorite pandemic activity and combined 
nature and play with a love for stories.”

246
Facebook 

group 
members
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LRCA Seniors Office provided advocacy, 
information, education, support and a 
willing ear to 342 seniors, their family and/or 
friends this year this, a number representing 
a reduction due to the pandemic. 

Seniors were assisted with government 
documents concerning benefits (GIS, SAFER, 
HAFI), housing problems, information about 
referrals, supports available in the community 
and a place to vent frustrations and grief.

The office typically helps seniors who no 
longer drive with medical appointments 
in Nanaimo or Duncan, grocery shopping, 
seniors’ educational sessions and weekly 
Seniors Coffee Drop-in. Eight volunteer 
drivers provide their time. The drop-in and 
education sessions were halted during COVID.

Without the programs provided by LRCA, many 
of our seniors would “feel lost” and have great 
difficulties with government forms and all the 
things that are more easily accessed online. 

Seniors Support 
Services

The 49th Parallel Grocery Shopping 
program filled 1,090 grocery orders. 
Between three and five  volunteers put 
in 274.25 hours taking phone orders.  

Call-outs to seniors continued to check on 
well-being, answer questions, give information 
and provide social time as many were locked 
down during the pandemic. The call-outs 
started with 133 seniors and tapered to 43, 
with four volunteers making calls once a month.  

I can’t tell you the number 
of people who tell me how 

grateful they are for the 
Resources Centre and how much 

they appreciate our calls.”

One volunteer said:

342
seniors

connected
with

Students Helping Seniors 
program had 7 students 
helping 19 seniors this year

274 volunteer hours for food phone orders

1,090
52
60

grocery orders were filled

seniors received medical rides

hours of volunteer time to make call-outs to Seniors

561 Seniors income taxes completed



The pandemic continued to impact the 
program in this fiscal year, requiring phone 
and Zoom supports until protocols again 
allowed for face-to-face interactions.
Towards the end of the fiscal year, the 
program experienced a vacancy for clinical 
supervision along with a reduction in available 
volunteers, which necessitated scaling 
the program back for a short period. 

During this time, the remaining team engaged 
in a mini needs assessment / strategic plan to 
re-visit service delivery priorities. The result is 
a more robust and responsive service delivery 
model for the upcoming fiscal year. The 
program will move forward under a short-term, 
strength-based, solution-focused model. 

Counselling Services
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208
counselling 

hours provided 
to 18 clients

Mini needs assessment 
resulted in more robust and 
responsive service delivery 
model for future years.
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Ladysmith VS works hard to advocate 
for victims in the criminal justice process 
and to support both the community and 
the officers who work to protect and 
respond to crime in the community.

Ladysmith VS is available to anyone from who 
may feel they or a loved one requires support. 
Anyone can refer but the large majority 
of referrals come from the police officers 
through their interaction with the public.

During the year, the Ladysmith VS saw more 
growth as relationships within the detachment 
and the community grew and bloomed. 

 we are a compassionate team 
motivated to support and ensure 
the rights of victims are upheld, 
and individuals feel supported 

during their most difficult times.”

Ladysmith Victim Services Program (Ladysmith 
VS) provides 24/7 on-call and in office crisis/
trauma support to the communities of 
Ladysmith, Cedar, Cassidy, Stz’uminus, Thetis 
Island, Penelakut Island, Saltair, and Chemainus. 

This work is passionately and professionally 
provided by one manager/case worker 
and one amazing volunteer.

This team works to provide on-scene 
trauma and crisis intervention, follow p 
support and assistance with accessing 
supports and resources such as counselling, 
support groups, resources for mental 
health, justice support, grief and loss. 

In addition, VS workers support victims 
through the justice system, providing 
court updates, explaining the criminal 
justice system and accompanying victims 
when they are called to testify.

Victim Support Services

Catherine O’Donovan, Victim 
Services Program Manager with 

Ladysmith RCMP and LRCA

33% increase in Victim 
Services referrals this year 
with 242 new client referrals

1,560 hours of service provided by staff

40
218

hours of volunteer work recorded

incidents involving Victim Services

Victim Services 
attended more 

than 20 on-scene 
support requests, 

including 7 after-
hours, on-scene 

emergencies
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Community
Building

Community 
Dialog Session

Connection 
Circles

Circles in 
Schools

Addressing
Harm and 

Conflict
Forums/Circles

Mediation

Healing Circles

LRCA’s Restorative Justice Program was still 
impacted by the pandemic for a significant 
portion of this fiscal year, however, much work 
occurred ‘behind the scenes’ to further develop 
the program and widen the scope of services.

This led to a focus on spanning all three 
tiers of restorative practices (community 
building, addressing harm and conflict, 
as well as intensive supports). 

The service parameters have thus been 
widened, beginning with an eight-week pilot 
project at the local high school, integrating 
circle processes into the curriculum, with the 
intention of this being offered to all Grade 
9 students in the coming semesters. 

 As well, teaming up with the Family and 
Youth Support Workers, restorative 
processes are being augmented with more 
intensive supports, especially for youth 
who may be referred for minor offenses 
or conflict within the school setting.

Restorative Justice

Intensive
Support
Addressing 

Root Causes

Re-integration
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The LRCA gratefully recognizes financial support from our Funders. 
Without their support, our work would not be possible.

Our Funders



630 2nd Avenue, Ladysmith 

250-245-3079  |   info@lrca.ca  |   www.lrca.ca

facebook.com/ladysmithresourcescentre


