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Directing operations at the LRCA during Covid-19 is 
demanding, unpredictable, and at points stressful – 
and I love it. If it was not apparent before, Covid -19 
has made it clear just how important a role the LRCA 
plays in serving our Community’s most vulnerable. 
As we have seen across the country and around the 
world, Covid-19 has laid bare the disproportionate 
suffering vulnerable people endure. At the same 
time, the scope and context of vulnerability has 
expanded. Covid has made socio-economics, age, 
and both physical and mental health status even 
more profound drivers of community wellness – folks 
never before affected by emotional and/or economic 
anxiety are suffering. Through it all the LRCA’s 
Staff and programs have reacted and adapted. They 
will continue to do so. In the initial stages of the 
pandemic, programs reacted, doing what they needed 
to do to deliver as much as they could, to as many as 
they could. Over time, reaction turned into adaptation 
- optimizing initial reactive solutions and adding new 
methods of delivering programming and services.

Administratively, we instituted changes in how we 
meet and greet our clients and community partners 
– through cleaning and distancing protocols, online 
meetings, reconfiguring reception, and adapting 
hours of operation (and a whole lot of plexiglass). 
Fundraising that brings together large groups is not 
possible. However, events like the Cinnamon Bun Fun 
Run and Coldest Night of the Year will be run virtually.  
In addition to traditional funding sources such a 
Gaming Grants, Covid has brought about new sources 
of grant funding which are being applied for. And 
the Ladysmith and surrounding area community has 
stepped up, with both online and walk-in donations.   

The pandemic has been humbling for an organization 
that prides itself on doing its very best for every 
person who comes in its doors. Operationally, 
there had to be an acknowledgement, and then an 
acceptance, that ‘we can only do what we can do’. 

Executive 
Director’s 
Message

However, Covid has also created an opportunity (a 
silver-lining of sorts) to look at everything that we 
do, how we do it, and then plan to do it better. In 
this report you will read about how the programs 
in the LRCA’s three core areas – Housing, Food 
Security, and Community Wellness have adapted to 
Covid. Beyond present circumstances, a move away 
from a traditional charity-based model of delivering 
programs and toward a community capacity building 
model is coming. The Temporary Weather Shelter 
is what the LRCA does in terms of housing right 
now, but soon enough the Buller Street project will 
be under construction AND Covid has shown that 
Ladysmith also desperately needs supported housing.  
The Food Security Program is a core function of 
the LRCA.  With the help of the Hall/Kitchen at the 
Buller Project, Community Kitchens, Food Preparation 
classes and value-added social enterprises are in 
the works. Post Covid, the Fruit Gleaning program 
will return. Expanding the gleaning program, as 
well as playing part in the actual growing of food 
in Ladysmith - food that feeds (pun intended) into 
the other food security programs - is an exciting 
area for potential growth in our food security. The 
Covid silver-lining (time) allows every Community 
Wellness program of the LRCA to be introspective – to 
achieve aspirations that there just never seemed to 
be time for. Sometimes ‘only being able to do what 
we can do’ has advantages. In short, you will not only 
continue to see excellence from the Volunteers and 
Staff of the LRCA throughout the pandemic, you will 
see an organization that emerges from it stronger, 
better and a force that builds up the capacity of our 
Community to feed, house and foster wellness.  

Marsh Stevens
Executive Director
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President’s 
Message

This year has been a whirlwind for our community and 
the world. I began my tenure as the LRCA president 
shortly after the pandemic had been announced 
worldwide. Over the course of the last several months 
I’ve been learning what it means to be flexible: 
balancing my LRCA work with parenting and teaching 
my kids at home, quickly learning to use virtual tools 
to safely meet with board members and teachers, 
and most of all, letting go of my expectations.
 
Since I joined the LRCA board a little over two years 
ago, there has been a high level of board turnover 
- only two original members remain since the time I 
joined.  Despite this turnover, I am happy to say that 
our board has been able to accomplish much together 
in terms of work and policy. One of the highlights 
of the board’s work  has been the enthusiastic 
development of a strategic plan for the Ladysmith 
Resources Centre Association and this plan will be 
shared with our members. It’s essential that we know 
the direction our association is heading in the next 5 
years and we establish the steps to achieve our goals.  
The board has spent a lot of time discussing our vision 
and mission, defining the heart of the LRCA. The main 
priorities that we’ve identified so far are meeting the 
needs of our local homeless population; continuing to 
build our affordable housing project; addressing the 
needs of our volunteers; and successfully addressing 
our existing programs in the midst of COVID-19. 
 
Looking forward to seeing the many faces 
of our members when we meet virtually 
at our AGM on November 4th.
 
Sincerely,

Jennica Graham
President



Meet Our 
Board Members
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Vicky Stickwood-Hislop
Vice President 

What do you love most about 
being an LRCA board member?
My biggest concern when asked to join the Board 
was if I could bring any value to the Board not 
having no-profit experience at a Board level. I now 
recognize that each Board member comes with his 
or her own unique skills and experience. The true 
bonus for me is continuing to learn. My teachers are 
the staff, the volunteers, and the Board members.

Volunteering with like-minded people who care 
about our community, who want to put their life 
skills to good use rather than on a shelf makes 
this one of my most fulfilling experiences. 

What’s your favourite way to get active?
I have a pilates reformer machine at home and Yoga 
Luna Studio just up the hill. But my favourite activity 
is walking our dog Baillie, or as my neighbours 
like to point out, being walked by Baillie!

What’s your biggest kitchen fail?
My kitchen failures are guaranteed to be brought 
up at every family gathering! The family favourite 
is when I tried to make Rice Krispy squares one 
July 1st morning. I didn’t have Rice Krispies but 
I did have Special K. Then when I added the 
marshmallows out there were a few left in the 
bag, so... and then I literally followed my sister’s 
recipe by stirring ‘by hand’. Sadly, not one of the 
kids ate a whole square, and my sister spent all of 
Canada Day sharing my morning in the kitchen.

What’s your favourite children’s book?
The Tortoise and The Hare. Miss Tucker my  grade 
one teacher had us act it out as she read it to the 
class. I didn’t want to play the tortoise but by the end 
of the race I was so excited. After all these years I 
can’t believe I can remember it so clearly. The moral 
has stuck with me, slow and steady wins the race!

Jennica Graham
President

What do you love most about 
being an LRCA board member?
I originally joined the board 2 years ago because I 
needed a meaningful project to get me out of the 
house. I can see that work I get to be a part of on the 
LRCA board is making a difference in our community 
and that’s enough for me. I also get to work with 
some pretty brilliant and likable people too.

What’s your favourite way to get active?
I love a good morning walk to wake up 
my brain and to get my blood pumping. 
Walking is where I do my best thinking.

What’s your biggest kitchen fail?
In college I once put some food, covered 
with tinfoil, in the microwave and boom! I 
started a little fire in the microwave.

What’s your favourite children’s book?
I loved the story of the BFG (Big Friendly Giant) 
and I especially loved hearing my grade 2 
teacher read the story aloud to our class.
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Christy Wood
Director

What do you love most about 
being an LRCA board member?
I love knowing that work on the board can support 
those we serve and supports those doing the 
important work on the front line. The work being 
done at the LRCA is challenging, complicated 
and it’s beautiful, amazing and so important. 
I love supporting all the staff and volunteers 
as they are the LRCA’s greatest assets!

What’s your favourite way to get active?
My favourite activity is to hop on my road bike early 
in the morning. Cycling at dawn along the country 
sea side roads really reminds me each day how 
blessed I am to live in such a beautiful place.

What’s your biggest kitchen fail?
I like trying new recipes and experimenting in 
the kitchen so I often fail but it’s how I learn 
how to improve the recipe next time. Luckily, I 
have many members of the family who have no 
problems giving me pointers for improvement!

What’s your favourite children’s book?
I have been reading “Good Night Moon” by Margaret 
Wise Brown for almost 17 years. I received the 
book from a family friend for my first son in 2003, 
who’s now entering Grade 12. I still read it a few 
times a week to my youngest son who is entering 
grade 1. I pretty much have it memorized!

Stewart Johnson
Treasurer

What do you love most about 
being an LRCA board member?
Throughout my career I have participated in numerous 
organizations and societies and have always enjoyed 
working with others to address challenges and 
issues of national and international interest. When 
I joined the board in 2018 my desire was to apply 
the skills and abilities that I have developed to 
address challenges/issues faced by our community. I 
enjoy interacting and working with the diverse and 
dedicated staff, volunteers and board members of 
the LRCA and the friendships that have developed. 

What’s your favourite way to get active?
Gardening followed by Yoga to 
undo the aches and pains.

What’s your biggest kitchen fail?
I honestly cannot think of one and 
it’s not because I don’t cook.

What’s your favourite children’s book?
Stone Soup which is a story in which hungry 
strangers convince the people of a town to each 
share a small amount of their food in order to 
make a meal that everyone enjoys. It is a book that 
emphasizes the value of sharing and community. 
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Marsh Stevens
Executive Director

What do you love most about 
being an LRCA board member?
I love being the LRCA’s Executive Director 
because I get to be the champion for a group of 
folks who are so committed to social change.

What’s your favourite way to get active?
My favourite way to be active is also 
my obsession – bicycles.

What’s your biggest kitchen fail?
There are no kitchen fails, only 
kitchen learning moments.

What’s your favourite children’s book?
Honesty (I had very progressive parents 
and read it young) Catcher In the Rye.

Roger Kimmerly
Director

What do you love most about 
being an LRCA board member?
I love being among sensitive people 
who care for and respect persons 
of disadvantage or minority.

What’s your favourite way to get active?
I walk in wild places every day and 
kayak most calm days as well.

What’s your biggest kitchen fail?
Failure, I have always thought, is when 
you give up trying. I haven’t given up.

What’s your favourite children’s book?
I have difficulty with favorites – I love variety.



Poverty
The LRCA believes that all people, at all times, 
have the right to have access to the resources, 
capabilities, choices, security and power necessary 
for the enjoyment of an adequate standard of living. 

Shelter
The LRCA believes that all people, at all times, 
have a fundamental human right to safe 
shelter and secure and affordable housing.

Food Security
The LRCA believes that all people, at all times, 
have a fundamental right to physical and economic 
access to sufficient, safe and nutritious food to meet 
their dietary needs for an active and healthy life.

Community Wellness
The LRCA believes that all people thrive best when 
they are connected. Connection creates a sense 
of belonging and builds strong community.

Vision
to be the Centre of 
Social Change in 

Ladysmith

Mission
to enrich the lives of people 
in the community through 

advocacy, programs 
and partnershipsCore Beliefs

Sustainability
We believe in providing learning opportunities for 
staff and volunteers. We are advocates of strategic 
planning for the future in alignment with our vision.

Our Community
Our staff, volunteers, clients and supporters 
are the heart of our organization. We actively 
recognize their contributions and celebrate 
our individual and shared successes.

Leadership
We strive to be the corner stone of the 
community where people come together 
to collaborate, take collective action and 
generate solutions to common problems.

Integrity
We act consistently with our values of being honest 
and transparent in what we do and say, and accept 
responsibility for our collective and individual actions.

Diversity
We celebrate, respect, and include all communities, 
people, cultures, and religions. Our programs 
offer services through all stages of life. We 
strive for equitable access to resources.

Heart
Everything we do, we do with a passion for 
making the connections that strengthen 
our community – connection that make the 
whole greater than the sum of its parts.

Values
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Our 
Programs
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LRCA Food Bank

Food Security Coordinator: Paula Masyk

The focus of the Food Bank is to decrease food 
insecurity through the distribution of healthy 
and nourishing food We provide emergency and 
supplemental food to members of the Ladysmith 
Community in a welcoming and dignified atmosphere. 
In addition to weekly distribution of food, the 
Food Bank supplies daily bread and snacks, and 
supports the food needs of other LRCA programs.
 
The Food Bank is open every Monday 
from 4:30 pm to 5:30 pm and Tuesday 
9:00 am to 11:45 am for distribution.

In 2019, the LRCA Food Bank provided 10,205 
individual visits. 40% of these were for children. 
This accounted for 4,693 household visits.

Food Security

Gather Around Fruit Project

Food Security Coordinator: Paula Masyk

The aim of the Gather Around Fruit Skills Recovery 
Project was to build food supply and capacity for 
individuals and families facing the impacts of poverty 
by providing opportunities for them to get hands on 
experience through food harvesting, food preservation, 
food preparation, and distribution to promote 
healthy eating for themselves and other community 
members facing barriers to accessing healthy food.

During COVID-19 adjustments have been made to 
address safety for clients and Volunteers – including 
distancing, sanitizing and plexiglass screening. The 
Food Bank thanks Kiwi Cove for providing fresh locally 
grown organic produce to the LRCA Food Bank.

The LRCA believes that all people, at all times, have a fundamental 
right to physical and economic access to sufficient, safe and nutritious 
food to meet their dietary needs for an active and healthy Life.
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Cold Weather Shelter

Program Coordinator: Karla Vandermaden

We have served 35 unique individual guests since the 
Ladysmith Cold Weather Shelter opened on November 
1,2019. Of these guests 13 are new to the program 
for the month of December. We offer services such 
as meals, Laundry, showers, transportation (bus and 
taxi), warm clothing and of course food is given out.

We feed on average 7-10 guests for dinner, on 
average 4-5 people spend the night in our dorm 
room and we have 5 -7 guests for breakfast daily.

We create a home environment for our guests where 
they can watch movies, talk amongst each other, 
read, do their artwork, are nourished, and most 
importantly are not judged. They feel comfortable 
in our shelter walls, this is evident when they open 
up to us and allow us into their personal Lives.

Working together as a shelter team we feel we 
are gaining trust in our guests in our community. 
For some of our guests this means baby steps, 
for example one of our guests was really nervous 
about being at the shelter in the past (only staying 
at the shelter for half an hour). Now he is way 
more comfortable, he is opening up, expressing his 
feelings to the staff and often on many occasions 
he has spent the night. Another example, one of 
our guests felt comfortable enough to have a 
shower (his Last known shower was in 2018). It is 
this trust that opens doors for guest referrals.

Shelter

During the onset of the pandemic, the shelter staff 
and management worked collaboratively to enhance 
cleaning of the shelter space, limiting access to 
the inside space to those staying overnight, and 
offering take-out meals to those who were sheltering 
elsewhere. Staff also implemented a drop-off 
laundry service, with pick-up the following day.

We are and will continue to offer change in those 
who become dear to our hearts through our 
compassionate work as the Heart on the Hill. 

The LRCA believes that all people at all times have a fundamental 
human right to safe shelter and secure and affordable housing.
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Housing Support Services

Program Coordinator:  Wendy Radcliffe

The housing support services office provides core 
housing needs by building capacity and providing 
support for individuals and families to secure 
and sustain healthy and appropriate housing.

The Housing Support Services gives individuals 
and families a hand up when they most need it to 
help get folks back on their feet. It is known as a 
hub where those who are under served can come 
and receive help with accessing social services 
programs and get necessities like gas cards, warm 
clothing from the Thrift Shop, and food vouchers.

The program also has assisted people 
furnish their homes with basic needs like 
fridges and means to cook meals.

One person was assisted to find housing in the 
community that is affordable and sustainable, 
and continues to access other services provided 
by the LRCA as wrap-around supports.

Housing Project (coming soon)
As rents and house prices increase, more people 
in Ladysmith are experiencing unattainable 
housing, especially those most vulnerable.
The LRCA plans to work to begin to address 
this by building a 36 unit affordable housing 
complex for the community of Ladysmith, BC.

This housing project will create a mix of affordable 
rental housing units for low income seniors, families 
and persons with developmental disabilities. The site 
will feature an integrated community space to be used 
by residents and, when available, can be accessed by 
the broader community. The building site at 314 Buller
Street is centrally located near to the 
LRCA and the downtown area.

Rendering by: Checkwitch Poiron Architects 
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Adventures in Early 
Literacy (AEL)

Program Coordinator: Tanya Reid

She came to us as a newcomer. Her friends and 
family left behind in the big city, she was  eager 
for her and her daughter to make new friends. 
She was a professional. Educated. She had a 
great job. She was smart, funny and personable. 
She was a great mom to her often-shy daughter. 
Always gently urging her to take part but never 
forceful, always supportive. Always loving.
They’d often curl up together and read a book 
before the program started. She wasn’t someone 
you’d think needed a program like ours. She 
was clearly capable and high functioning.

In truth, she was painfully introverted. Her postpartum 
depression and exhaustion were exacerbated by 
her rural isolation. Going back to work seemed 
like a good option except that it wasn’t and so 
she stayed home. It got lonely. And dark. And 
money became tight. Things were feeling bleak.

Unbeknownst to us, that’s when we enrolled her in our 
programs. Despite her often-debilitating anxiety, she 
made a concerted effort to get the two of them out 
of the house. It was a huge challenge, but she felt the 
class was worth it. It brought them joy and happiness. 
Light in the darkness. They were surrounded by other 
families with struggles too and in that, they found the 
support they needed. They found a community they 
could love and trust and turn to when things were low.
Or great or messy or complicated or whatever they 
happened to be that day. They found acceptance.
They were no longer alone. Hope and optimism 
reentered her life. She said we saved her.

Community Wellness

Mother Goose

Program Coordinator: Kristin Avis

In Mother Goose we ask parents to complete both a 
pre and post program survey. On a scale of 1-10 we 
ask them to circle a number indicating how confident 
they feel singing with their child, how much time they 
spend singing with their child, if they know other 
parents in their community and if they know what 
services are available in their community. Looking at 
the pre-program survey assists us in getting to know 
the clients and understand what needs they may have.

In September 2019, Mother Goose expanded to 
provide “Goose on the Loose” in partnership with 
FJCC. This offers a similar Mother Goose program at 
a different location and time to  make it available 
to more people in the community. Our first session 
was a success with 15 families signed up.

We had a lot of positive feedback from parents 
and caregivers after completing Mother Goose. 
Caregivers feel more confident singing with their 
children, sing more often with their children, 
know more parents in the community and are 
more aware of services in the community.

We have been able to connect families with 
other LRCA programs (Born Healthy, AEL, Dad’s 
program, financial support), and helped to create a 
community of friendships and supports for parents.

The LRCA believes that all people thrive best when they are connected. 
Connection creates a sense of belonging and builds strong community.
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Born Healthy

Program Coordinator: Maike Lammel

Born Healthy aims to increase maternal 
health, healthy birth-weights, promotion and 
support for breastfeeding, build connections 
amongst parents, and strengthen community 
partnerships to support pregnant persons.
 
On Wednesdays Born Healthy hosts a group from 
10am-1:00pm which includes a discussion topic or 
activity, and a free healthy Lunch with opportunities 
for participants to increase their food preparation 
skills. Participants are invited to access prenatal 
vitamins, Vitamin D drops, dental hygiene and other 
supplies, clothing swap for maternity/infant clothing, 
and a community cupboard to help supplement family 
food systems. Volunteer childminders are available
to assist with infants as well as older children.

Guest speakers cover topics such as: dental hygiene, 
nutrition and Lactation, sleep consultation, early 
Literacy skills, child development, movement, brain 
development, Doula support, Infant Choking/CPR, and 
we have regular field trips to other Local supports 
(Strong Start, LaFF, FJCC Pool,Transfer Beach, etc.).

When the pandemic started, the program was 
immediately moved to a Zoom format with 
outreach being available by appointment. This 
move has been quite beneficial as it allows people 
without transportation to access services.

Triple P

Program Coordinator: Maike Lammel

Through collaboration between Stz’uminus, Island 
Health, and LRCA, Beverly and Maike ran an 
eight-week Triple P - Positive Parenting Program 
Group at Stz’uminus Health Centre this fall.
Triple P is particularly helpful in improving 
child behaviour concerns. Its emphasis is on 
developing positive attitudes, skills and
behaviours which helps prevent problems arising.

As one participant commented: 
“This program is a great resource for all parents;
it helps define how well you are doing, areas 
of opportunity and additional tools and 
tactics to further your parenting skills”

Another recent participant said: 
”I absolutely Loved this program; I have 
taken in so much from this group’’.

This particular group had the highest retention 
rate (100%) since LRCA started running 
Triple P groups over ten years ago, and average 
client satisfaction rate was at over 83%.
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Dad’s Drop-in

Program Coordinators: 
Tyler Talau and Dale Gisborne

The Dad’s Drop In (DDI) offers new Dads a chance 
to Learn and practice new ways of relating to 
their children, to meet other new Dads, and to 
share information about fathering and parenting 
in a very Low-pressure environment.
 
The DDI Program started in the belief that skilled 
father involvement improves outcomes for children, 
and provides valuable support for mothers, whatever 
the relationship between mother and father currently 
is. We believe that fathers can Learn the skills needed 
to nurture their children effectively, and that a father’s 
interaction with a child often has a different style that 
is complementary to the style of care a mother gives.

An amazing aspect of the Dad’s Drop-in program 
is the friendships that develop between the 
fathers. The friendships that have developed with 
participants in the program are truly wonderful 
and will cherish them throughout my Life. It is a 
normal occurrence to see dads making plans with 
other dads to get the whole family together for 
dinner, trips to the park or even going for hikes.

There are some friendships at Dad’s Drop-
in that are truly wonderful and those are the 
friendships amongst the children. The incredibly 
exciting greetings that they give each other 
when they first walk in is truly a treat to see.

When the pandemic began, the program was moved to 
an online Zoom format. In addition, Tyler made phone 
calls to individual dads to offer personalized support.

Family Support Services

Family and Youth Support Workers:
Kortney Ashcroft, Lindsey Paauwe
Lindsey Leavitt, Lacey Redding

In 2019/2020, the Family Support Program worked 
diligently to fulfill their mission in helping the 
children and youth of Ladysmith and Area achieve 
success by improving mental, social, and physical 
health. Over the 6 month period, the program 
worked hand in hand with 43 young people.
 
A common theme seen in the needs of our clients 
are supporting the growth of emotional impulse 
regulation, grief and loss, and varied social skills. The 
overall needs of all clients that access services can 
vary and the response to services will vary to fit the 
needs. This is also caused by the different avenues of 
referrals the program receives, as we accept referrals 
from a variety of outside agencies and organizations.

The team was very integrated with the community, 
attending IEP meetings in schools, connecting 
with social workers and the Nanaimo CDC.

When the pandemic began, supports changed in 
nature due to needing to limit in-person contact. 
With clients 6 years to 12 years, sessions moved 
to Zoom or in-person meetings outside of homes 
or in parks. Workers were able to include bike 
rides and DBT techniques in new ways. We were 
truly able to meet clients where they were at.

For our teen clients, they felt very comfortable 
texting or using Facetime, and opened up even 
more using this medium of communication.

While the downside of the pandemic was not being 
able to drive clients to appointments, more time 
opened up to do some extras. All of the workers 
delivered special packages to their clients to help 
with feelings of lock-down isolation. As well, Lindsey 
Paauwe was able to reach out to some past clients 
with a history of struggles with anxiety and help 
them deal with the new pandemic environment.
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Senior Support Services

Program Coordinator: Shirley Sloan

The Seniors Office of the LRCA provides 
advocacy, information, education, support and 
a willing ear. We had contact with 835 seniors 
or their family or friends in the past year.
 
The Seniors’ Office provides help with 
government documents concerning benefits, 
housing problems, information about referrals, 
and supports available in the community.

The LRCA seniors’ office provides transportation 
support for seniors to medical appointments in 
Nanaimo and Duncan, grocery shopping, educational 
sessions and a weekly social hour to meet others 
in the community and make friends. Through 
our transportation service, 238 seniors received 
a ride to medical appointments to Nanaimo and 
Duncan over the past year. We have two vehicles 
and 12 volunteer drivers who have donated 
952 hours to this program. Our clients are very 
grateful for this service as transportation is a 
huge barrier for seniors, who no Longer drive.

Some of the success stories we have coming 
out of the Seniors Office includes supporting a 
senior female client who suddenly found herself 
single after many years. Support and a “shoulder 
to cry on” helped her get through the shock 
and grief caused by the separation. She is very 
grateful for the help and support she received.

Along with other community programs, we 
provided support services on a weekly basis to a 
senior mentally handicapped man that enables 
him to continue to reside in the community.

Without these programs many of our 
seniors would find accessing housing 
and income supports challenging.

Once the pandemic started, the coffee Drop-Ins were 
canceled and the Info Sessions stopped. But where 
one door closes (2 in this case), another opens, and 
Shirley brought together a great group of volunteers 
who made hundreds of “house calls” by phone to 
clients that we have been working with to ensure 
they had access to groceries and medications. 
The calls brought the outside world to isolated 
seniors and helped relieve fears and concerns. 

Volunteer Counselling

Program Coordinator: John Parker

The Volunteer Counselling Program offers 
individuals the opportunity to engage in a 
process to develop the skills necessary to face 
Life’s challenges, as well as supports individuals 
in their goal of positive mental health.

This is a free program designed for those who 
cannot afford to pay for private counselling or do 
not qualify for (or have) extended health services. 
ALL counseling services are provided by trained 
volunteers under the supervision of our Program 
Coordinator, who is a Registered Clinical Counselor 
with a Master’s degree in counseling psychology.

Currently the program has four very experienced 
retired professional counsellors and three Masters of 
Counselling Psychology students who have supported 
92 clients in 2019 and donated 900 counselling hours.

It is without doubt the most gifted, knowledgeable 
and experienced team that Ladysmith has 
the good fortune to be supported by. The 
quality of service this team has provided the 
community has been truly exceptional.

When the pandemic started, all services 
were moved to a virtual service using 
Zoom and telephone quite seamlessly.
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Victim Support Services

Program Coordinator: Eva Morgan

With 1 staff member and 1 volunteer, 
and the assistance of Duncan Community 
Service, Victim Services was very busy, and 
provided on-call hours 24/7 every day of the 
year to best support our community.

The goal is to continue to grow the Victim 
Service Program to best fit the evolving needs 
of our community. We are excited to continue 
expanding on the relationships the program 
has with community partners and agencies.

The Victim Service Program works hard to provide 
victims of crime or trauma in our region (Ladysmith, 
Saltair, Portions of Cowichan Valley Regional 
District, Portions of Nanaimo Regional District, 
Stz’uminus First Nation, Kulleet Bay Penelakut 
First Nation, Thetis Island, Secretary Islands, Reid 
Island) with  emotional and  practical support.

With 24/7 crisis response available the program 
spends most of its time providing clients with direct 
support either at the scene of trauma, over the phone, 
in the courtroom, or in our office. Although there 
is no “typical” file in the Victim Services Program 
some of the events our clients are often faced with 
include things such as sudden death, intimate partner 
violence, assault, and break and enter. Like with 
other programs, when the pandemic started, services 
were moved to Zoom and telephone service with 
staff and volunteers working largely from home.

Restorative Justice
The Restorative Justice Program (RJ) works to 
restore and strengthen relationships within the 
community that have been damaged by crime and 
conflict. To do this, we provide opportunity for the 
harmed and those responsible for the harm to come 
together and talk, enabling everyone affected by a 
particular incident to play a part in repairing the 
harm and finding a positive way to move forward.

The LRCA engaged in a research project, funded 
by the Community Safety and Crime Prevention 
Branch of BC, to build more capacity, partnerships 
and awareness of RJ in the Ladysmith community. 
Results of the project and recommendations 
will be revealed in the spring of 2020.



Christmas Cheer
In 2019, 145 hampers 

were given out.

37 clients served
most clients looking for relief 

from complex issues.

Counselling 

Victims Services 
1 employee and 1 volunteer, 

Victims Services supported 
82 new clients and provided 4292 
volunteer on-call and volunteer 

hours to provide 24/7 support 
for our community

4 volunteers provided 
Restorative Justice processes 
and supports to 18 clients. 

Restorative Justice

Food Bank
429 individuals were supported 

in 208 households. 41% of 
clients were children. There were 

1152 household visits.

OCTOBER 2019 - MARCH 2020

Early Years and 
Family Support 

Services
Born Healthy 

21 visits by pregnant moms, 202 
visits by new parents and their 
babies, 20 professional guest 

speakers. There were 125 people 
being served by facebook.

Mother Goose
There were 312 adult visits and 

331 child visits over 32 weeks of 
programming provided at the LRCA and 

the FJCC.

Adventures in Early Literacy
There were 398 program visits 
made over 8 weeks with 224 of 

those made by children.

Dad’s Drop-in
125 visits by Dads with their children. 

Over 400 participants in total.

Family and Youth 
Support Services

Worked with 43 children and Youth 
and made many referrals to other LRCA 
programs to support children and add 

wrap-around services.

Reception fielded a total of 4488 intakes,  of those 1785 were phone calls 
and  2703 were drop-ins.

The LRCA has 319 members, of those 28 are voting members.

Program Highlights

466 orders filled by 49th 
phoners for a total of 785 

volunteer hours.

49th Paralell 
Phoners

Housing Support 
Services

1 employee had provided 
163 services to people facing 
housing insecurity. 10 services 

were where children were 
being affected.

169 info session attendees

328 seniors participated in 
Seniors Coffee Drop-in

139 seniors office clients

Seniors’ Medical 
Transportation volunteers 

drove seniors to 145 
appointments, utilizing 
435 volunteer hours or 

approximately 16.7 volunteer 
hours per week.

Seniors’ Services

The Temporary Weather Shelter was 
open for 151 days, and supported 56 
individuals by offering shelter, food, 

showers, laundry, and clothing. The 
shelter provided 158 bed nights. 

Ladysmith Shelter



Financials
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